
How Oliver decreased costs while delivering a better client experience

CASE STUDY

THE CHALLENGE
Oliver Marketing Limited (OML) 
is a marketing services company 
working with clients to enhance 
the effectiveness of their market-
ing communication programmes. 
Their expertise helps clients 
achieve more targeted communi-
cations and benefit from extensive
cost savings.

To help them to deliver, OML need-
ed an application capable of run-
ning their day-to-day print sourcing 
operations. They needed complete 
management of the print procure-
ment work flow, including financial 
documentation and management 
reports that could be produced on
demand for their clients.

OUR SOLUTION
Mtivity’s Professional Services
team analysed OML’s business
requirements and recommended
a solution that would typically
enable each team member to re-
alise a 50% increase productivity. 
This solution also enabled effec-
tive collaboration with their clients
and suppliers, and the ability to
delegate within their teams which
further increased these efficiencies
and OML has realized savings that
exceeded expectations.

““The bottom line
clearly shows an

increase in
productivity with a
decrease in cost,
while delivering a

better a client
experience driving

retention.”

THE BENEFITS:
Dashboard Capability: Gives team
members visibility of their respec-
tive client jobs and campaigns.

Streamlined Processes: Maintain 
consistent service across various 
client teams.

Added Value: For OML clients 
helps build loyalty and drive new 
business.

Reporting Tools: Produce a range 
of standardised financial and man-
agement reports for internal and 
client use.

Increased Efficiency: through pro-
curement workflow reduces costs, 
increases margins and saves ad-
ministration time.

The Future: OML has been able 
to take advantage of their more 
streamlined working processes to 
create targeted, innovative com-
munications and reductions in 
marketing costs for their clients.
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Due to the flexibility of the Mtivity 
system it was possible to create 
branded portals for each client 
which are still managed through 
one central OML account. This 
provides the OML marketing de-
partment with clear visibility of all 
aspects of their campaigns, cost 
management and supplier rela-
tions.

With all of this combined into one 
platform, the bottom line clearly 
shows an increase in productivity 
with a decrease in cost whilst de-
livering a better a client experience 
driving retention.


